Club Health Assessment for District 324C4 through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107790 AVANIGADDA 03/11/2010 | Active 27 0 0 0 0.00% 0 0 Same P,S,T,M N/R
108157 BEZAWADA GRAMEENA 05/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S, T.M N/R 90+ Days
105006 BEZWADA MIRABILUS 03/16/2009 | Active 1 7 0 8 -8 -53.33% 16 1 0 Same S, T.M N/R 90+ Days
105663 BEZWADA 06/01/2009 | Active 20 0 0 0 0.00% 20 0 New S,T.M N/R 90+ Days
SATYANARAYANAPURAM
107887 BEZWADA CHARAKA 03/25/2010 | Active 21 0 0 0 0.00% 0 0 Same S,M N/R 90+ Days
109368 BEZWADA ENGINEERS 09/29/2010 | Active 20 20 0 20 100.00% 0 3 New S, T.M N/R 90+ Days
109382 BEZWADA FOCUS 09/29/2010 | Active 20 20 0 20 100.00% 0 3 New M N/R 90+ Days
105664 BEZWADA MANAVATHA 06/01/2009 | Active 20 0 0 0 0.00% 20 0 Same T N/R 90+ Days
VANITHA
108075 BEZWADA RURAL 04/19/2010 | Active 15 0 5 -5 -25.00% 0 1 0 Same P,TM N/R 90+ Days
PRODDUTURU
108076 BEZWADA SIRI 04/19/2010 | Active 20 0 0 0 0.00% 0 0 Same S, T.M N/R 90+ Days
109408 CHANDRLAPADU 09/30/2010 | Active 20 20 0 20 100.00% 0 3 New M N/R 90+ Days
106468 G KM KONDURU 08/31/2009 | Active 20 0 0 0 0.00% 20 0 New T N/R 90+ Days
106469 G K M VELAGALERU 08/31/2009 | Active 20 0 0 0 0.00% 20 0 New T N/R
104994 GAMPALAGUDEM 03/12/2009 | Active 13 3 1 2 18.18% 20 1 0 New P, T N/R
105132 GAMPALAGUDEM RURAL 04/06/2009 | Status Quo 2 19 0 3 -3 -13.64% 22 1 0 New ST N/R 90+ Days
109141 GANDIGUNTA EXCELLENCE 09/01/2010 | Active 20 20 0 20 100.00% 0 4 New S,T,M N/R
108123 GOSALA 324C4 05/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T,M N/R
107101 GUDIVADA RURAL 12/18/2009 | Active 25 3 0 3 13.64% 22 0 Same N/R
105662 HANUMAN JUNCTION RURAL 06/01/2009 | Active 20 0 0 0 0.00% 20 0 Same S,T.M N/R 90+ Days
109362 IBRAHIMPATNAM CENTRAL 09/28/2010 | Active 20 20 0 20 100.00% 0 3 New S,TM N/R
EXCELLENCE
105893 JAGGAYYAPET DIAMONDS 06/22/2009 | Active 23 13 0 13 130.00% 20 0 New S, T N/R
105793 JAGGAYYAPETA 06/22/2009 | Active 18 0 1 -1 -5.26% 20 1 0 Same ST N/R 90+ Days
THIRUMALAGIRI
104687 KAMBHAMPADU 02/10/2009 | Active 21 0 0 0 0.00% 20 0 New S,T.M N/R
105713 KONDAPALLI INDUSTRIAL 06/22/2009 | Active 33 0 0 0 0.00% 28 0 New ST N/R
PARK
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104996 MANIKONDA EXCELLENCE 03/12/2009 | Active 22 0 0 0 0.00% 22 0 New S,T.M N/R
108769 MYLAVARAM ADHYAPAKA 06/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
107975 MYLAVARAM MAHILA 04/19/2010 | Active 20 0 0 0 0.00% 0 0 Same ST N/R
108120 MYLAVARAM MARVEL 04/19/2010 | Active 25 5 0 5 25.00% 0 0 Same S, T.M N/R
107876 MYLAVARAM ROYAL 03/25/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R 90+ Days
108305 NANDIGAMA BHAVYA 05/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
105777 PARITALA 06/12/2009 | Active 21 0 0 0 0.00% 21 0 None N/R 90+ Days
108768 PEDANA KALANJALI 06/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T,M N/R
108767 PENAMALURU 06/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T,M N/R
105731 PENUGANCHIPROLU 06/10/2009 | Active 17 0 8 -8 -32.00% 27 2 0 Same S,T,M N/R
105505 PUTRELA 05/15/2009 | Active 27 1 0 1 3.85% 23 0 Same S,T.M N/R
106472 REDDIGUDEM 08/31/2009 | Active 21 0 0 0 0.00% 20 0 New S,T.M N/R 90+ Days
105142 TELAPROLU 04/17/2009 | Active 10 1 0 1 11.11% 20 0 New S,T,M N/R
107789 THOTLAVALLURU 03/11/2010 | Active 21 0 0 0 0.00% 0 0 Same S, T N/R
107094 VATSAVAI GOLD 12/15/2009 | Active 20 0 0 0 0.00% 20 0 New S,T,M N/R 90+ Days
104599 VIJAYAWADA EAST 02/02/2009 | Active 31 11 0 11 55.00% 20 0 New P,S,T.M N/R $1000.00
SAPPHIRE
104281 VIJAYAWADA RURAL GOLD 01/05/2009 Active 95 12 4 8 9.20% 80 1 0 Same ™™ 19 $1012.14
106158 VIJAYAWADA VK 07/29/2009 | Active 1 1 3 6 -3 -21.43% 14 1 0 Same ™ N/R 90+ Days
DIAMONDS
107971 VIJAYAWADA ANJALI GOLD 04/19/2010 Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R 90+ Days
106478 VIJAYAWADA AUTO TECH 08/31/2009 | Active 21 0 0 0 0.00% 21 0 New S,T.M N/R
EXCELLENCE
108446 VIJAYAWADA EAST ROYAL 06/24/2010 Active 21 1 0 1 5.00% 0 0 Same S,T.M N/R
107970 VIJAYAWADA EAST 04/19/2010 | Active 21 1 0 1 5.00% 0 0 Same P,S,T.M N/R 90+ Days
SPOORTHI
105889 VIJAYAWADA JAIJAWAN 06/22/2009 Active 1 20 6 7 -1 -4.76% 20 1 0 New S,T.M 3 $1000.45
107973 VIJAYAWADA JUBILEE 04/19/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
HARITHA
108304 VIJAYAWADA MADHURA 05/24/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
NAGAR EXCELLENCE
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107957 VIJAYAWADA NORTH AND 04/02/2010 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
SMILES
106474 VIJAYAWADA NORTH STAR 08/31/2009 | Active 20 0 0 0 0.00% 20 0 Same P N/R
107155 VIJAYAWADA RACE 12/28/2009 | Active 20 0 0 0 0.00% 20 0 Same P N/R
105911 VIJAYAWADA SANGAMAM 06/22/2009 | Active 1 14 14 15 -1 -6.67% 16 1 0 Same T 1
109126 VIJAYAWADA SUPREME 08/27/2010 | Active 20 20 0 20 100.00% 0 4 New P,S,TM N/R
GOLD
107098 VIJAYAWADA VIJETHA GOLD 01/21/2010 Active 24 4 0 4 20.00% 0 0 Same P,S,T.M N/R 90+ Days
STAR
Clubs more than two years old
101627 BANTUMILLI 03/27/2008 | Active 41 10 5 5 13.89% 36 2 0 New P,S,T N/R
42900 BEZWADA 06/22/1983 | Active 19 0 2 -2 -9.52% 17 0 0 New T N/R
99638 BEZWADA ACHARYA 06/14/2007 | Active 10 0 7 -7 -41.18% 14 3 0 New ™ N/R
63198 BEZWADA KALPATARU 05/17/2000 | Active 20 6 0 6 42.86% 13 0 New ™™ N/R
63580 BEZWADA MANAVATHA 09/20/2000 | Active 23 3 0 3 15.00% 23 0 New ™ 17
77800 BEZWADA VIRAJITA 11/12/2003 | Active 1 12 0 0 0 0.00% 12 0 New S, T N/R 90+ Days
99862 CHALLAPALLI RURAL 06/28/2007 | Active 7 0 0 0 0.00% 7 0 New N/R 90+ Days
59439 CHALLAPALLI VRK NAGAR 04/25/1997 | Active 1 38 10 2 8 26.67% 29 3 0 New P, T,M 1
97713 CHILLAKALLU 09/12/2006 | Active 1 26 0 0 0 0.00% 26 0 New ST N/R
103643 G KONDURU 09/16/2008 | Active 1 23 0 0 0 0.00% 23 0 New N/R 90+ Days
92338 GANNAVARAM 12/16/2005 | Active 24 0 1 -1 -4.00% 25 5 0 New S,T,M N/R
95070 GOLLAPUDI DIAMONDS 01/17/2006 Active 22 0 2 -2 -8.33% 24 4 0 New S, T N/R
102986 GOLLAPUDI KEERTHI 06/30/2008 | Active 16 6 6 0 0.00% 15 2 0 New P,S,T.M N/R
32478 GUDIVADA 06/23/1976 | Active 121 46 0 46 61.33% 55 0 New P,S,T,M N/R $1975.97
61419 GUDIVADA PRAGATHI 01/04/1999 | Active 25 0 0 0 0.00% 30 0 New P,S,T,M 12
67261 GUDIVADA SANGAMITRA 02/11/2003 | Active 18 0 2 -2 -10.00% 20 2 0 New S,T,.M N/R
76033 GUDLAVALLERU 06/28/2003 | Active 181 15 3 12 7.10% 181 3 0 New S,T.M 53 $992.98
37012 HANUMAN JUNCTION 04/23/1979 | Active 39 0 0 0 0.00% 43 0 New S,T.M N/R 90+ Days
103839 HANUMAN JUNCTION 11/03/2008 | Cancelled(8) 2 0 5 28 -23  -100.00% 29 1 1 None N/A 90+ Days
GLOBAL
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103827 IBRAHIMPATNAM 10/17/2008 | Active 1 16 0 0 0 0.00% 30 0 New ST N/R
DIAMONDS
48139 JAGGAIAHPET 02/02/1988 | Active 38 0 0 0 0.00% 37 0 New S,T N/R
61451 KAIKALURU SYAMALA 01/22/1999 | Active 38 0 0 0 0.00% 53 0 New T N/R 90+ Days
102429 KALIDINDI 06/13/2008 | Active 2 27 0 0 0 0.00% 31 0 Same S,T.M N/R 90+ Days
97510 KANCHIKACHERLA 06/28/2006 | Active 1 25 0 0 0 0.00% 25 0 New P,T.M N/R
42490 KANKIPADU 03/23/1983 | Active 20 0 0 0 0.00% 21 0 New ™™ N/R 90+ Days
64173 KODURU DIVISEEMA 04/18/2001 Active 22 0 0 0 0.00% 21 0 New ST N/R $963.40
47338 KONDAPALLY 05/18/1987 | Active 30 0 0 0 0.00% 27 0 New S,T.M N/R
103891 KRUTHIVENNU 11/03/2008 | Active 25 7 0 7 38.89% 18 0 New S,T.M 3
99871 LANKAPALLI CHALLAPALLI 06/28/2007 | Active 21 4 2 2 10.53% 20 3 1 New M N/R 90+ Days
26547 MACHILIPATNAM 10/03/1962 | Active 17 0 0 0 0.00% 17 0 New S,T.M N/R
99874 MACHILIPATNAM DIAMONDS 06/28/2007 | Active 1 6 0 0 0 0.00% 6 0 New N/R 90+ Days
64189 MACHILIPATNAM JEWELS 04/18/2001 | Active 1 17 0 0 0 0.00% 17 0 Same S,T.M N/R 90+ Days
103004 MANDAVALLI 06/30/2008 | Status Quo 3 21 0 0 0 0.00% 21 0 New ST N/R 90+ Days
47339 MOVVA 05/18/1987 | Active 20 6 1 5 33.33% 17 14 0 New N/R
88091 MUDINEPALLI 05/10/2005 | Active 80 0 6 -6 -6.98% 97 3 0 New P,S,T,M 2 90+ Days
38752 MYLAVARAM 06/16/1980 | Active 47 2 0 2 4.44% 46 0 New S,T.M N/R
66805 NAGAYALANKA 11/11/2002 | Active 1 29 0 3 -3 -9.38% 32 3 0 New N/R 90+ Days
35882 NANDIGAMA 06/13/1978 | Active 36 4 1 3 9.09% 35 1 0 New S,T.M N/R
99875 NUNNA 06/28/2007 | Active 49 14 0 14 40.00% 35 0 New P,S,T,M N/R
56627 NUZVID GREATER 03/06/1995 | Active 67 16 2 14 26.42% 57 1 0 New S,T,.M 6
38385 PAMARRU 04/24/1980 | Active 37 11 4 7 23.33% 27 2 0 New P,S,TM N/R 90+ Days
102967 PAMIDIMUKKALA 06/30/2008 | Active 1 13 0 7 -7 -35.00% 20 2 0 Same N/R 90+ Days
26556 PATAMATA 07/10/1973 | Active 40 5 0 5 14.29% 39 0 New S,T.M N/R
66889 PATAMATA PRABHAV 11/27/2002 | Active 30 11 0 11 57.89% 10 0 New P,S,T.M N/R
84912 PATAMATA PRABHAV GOLD 02/24/2005 | Active 28 0 0 0 0.00% 28 0 New P,T.M N/R
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52912 TIRUVURU 04/14/1992 | Active 33 19 7 12 57.14% 21 8 0 Same S,T.M N/R
102968 VANUKURU 06/30/2008 | Active 21 0 3 -3 -12.50% 24 3 0 New S,T.M N/R
104051 VENTRAPRAGADA 12/01/2008 | Active 20 0 0 0 0.00% 21 0 New S,T.M N/R
EXCELLENCE
26577 VIJAYAWADA 12/23/1958 | Active 70 3 7 -4 -5.41% 82 16 0 New ™ 54
103563 VIJAYAWADA EXCELLENCE 09/08/2008 | Active 1 17 1 12 11 -39.29% 28 2 0 New S,T N/R
RAMSAY
89109 VIJAYAWADA ANJALI 08/16/2005 | Active 29 5 0 5 20.83% 15 0 New S,T.M N/R 90+ Days
100325 VIJAYAWADA AUTO NAGAR 10/04/2007 | Active 41 15 1 14 51.85% 25 3 0 New S,T.M N/R 90+ Days $1000.00
55261 VIJAYAWADA 01/28/1994 | Active 1 16 0 0 0 0.00% 16 0 Same S,T.M 3
BHAVANIPURAM
84083 VIJAYAWADA DIAMONDS 09/01/2004 | Active 45 10 0 10  28.57% 36 0 New P.S,T.M N/R
64274 VIJAYAWADA DURGA 05/08/2001 | Active 23 12 0 12 109.09% 15 0 New M N/R
67135 VIJAYAWADA DURGA TEJA 01/21/2003 | Active 7 0 0 0 0.00% 14 2 New S,T,M N/R 90+ Days
34792 VIJAYAWADA EAST 12/06/1977 | Active 108 10 1 9 9.09% 113 13 0 New S,T,M N/R
97821 VIJAYAWADA EAST GEMS 10/16/2006 | Active 20 6 0 6 42.86% 11 0 New P, T.M N/R 90+ Days
66882 VIJAYAWADA EAST IMPACT 11/22/2002 | Active 40 15 1 14 53.85% 28 1 0 New S, T 41
77928 VIJAYAWADA ELITE 12/10/2003 | Active 16 0 0 0 0.00% 17 0 New P,S\M N/R 90+ Days
77713 VIJAYAWADA EXCELLENCE 10/23/2003 | Active 46 0 0 0 0.00% 46 0 New ™™ N/R $992.98
55746 VIJAYAWADA GALAXY 05/23/1994 | Active 29 0 4 -4 -1212% 33 5 0 New P,T,.M 29
99872 VIJAYAWADA GREEN CITY 06/28/2007 Active 6 0 0 0 0.00% 5 0 Same N/R
61484 VIJAYAWADA IMAGE 02/03/1999 Active 25 0 0 0 0.00% 20 0 New S,T.M N/R 90+ Days
50132 VIJAYAWADA JUBILEE 01/22/1990 Active 33 2 0 2 6.45% 32 0 Same P,S,T.M N/R
59886 VIJAYAWADA MAHANAGAR 07/30/1997 Active 35 0 0 0 0.00% 47 0 New S,T.M N/R
57541 VIJAYAWADA MEDICA 11/16/1995 | Active 39 4 0 4 11.43% 39 0 New S,T.M N/R
58871 VIJAYAWADA MEGA CITY 11/18/1996 | Active 23 3 6 -3 -11.54% 32 5 0 New M 60
63660 VIJAYAWADA NAGARJUNA 10/30/2000 | Active 1 3 0 0 0 0.00% 8 0 Same N/R 90+ Days
102095 VIJAYAWADA NAVODAYA 05/27/2008 | Cancelled(8) 2 0 0 10 -10 -100.00% 10 1 0 None N/A 90+ Days
51291 VIJAYAWADA NORTH 02/04/1991 Active 27 5 0 5 22.73% 30 0 New T 15 $1000.00
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102094 VIJAYAWADA PRAGATHI 05/27/2008 | Active 1 20 0 0 0 0.00% 30 6 New S,T.M N/R 90+ Days
102476 VIJAYAWADA RAINBOW 06/20/2008 | Active 1 3 0 0 0 0.00% 5 0 New ™™ N/R 90+ Days
26578 VIJAYAWADA RURAL 08/30/1969 | Active 116 0 0.00% 115 4 0 New P,T N/R $1992.78
63939 VIJAYAWADA SAMAIKYATHA 01/24/2001 Active 10 0 3 -3 -23.08% 13 5 0 New N/R
63933 VIJAYAWADA SAMARASYA 01/24/2001 | Active 21 11 1 10  90.91% 14 3 0 New ST N/R
63938 VIJAYAWADA SANGHATITHA 01/24/2001 Active 19 4 1 3 18.75% 10 2 0 Same S,T.M 19
97495 VIJAYAWADA SMILES 06/28/2006 | Active 17 2 0 2 13.33% 20 5 New S N/R
101626 VIJAYAWADA SUPREME 03/27/2008 | Active 21 9 0 9  75.00% 24 0 New ST 11
64329 VIJAYAWADA VAIBHAV 05/22/2001 | Active 23 4 0 4 21.05% 21 0 Same ST 2
55579 VIJAYAWADA VANITHA 04/19/1994 | Status Quo 2 22 0 0 0 0.00% 23 0 New N/R 90+ Days
CHAKRADHARI
44682 VIJAYAWADA VELAGAPUDI 02/13/1985 | Active 49 4 3 1 2.08% 49 4 0 New N/R
RAM NAGA
99873 VIJAYAWADA VICTORY 06/28/2007 | Active 1 36 11 0 11 44.00% 19 0 New P, T.M 2
102982 VIJAYAWADA VIDYA GOLD 06/30/2008 | Active 21 10 3 7 50.00% 21 2 0 New P,S,T.M N/R 90+ Days
57573 VIJAYAWADA VIDYADHARA 11/16/1995 | Active 54 4 0 4 8.00% 48 0 New ™™ N/R
55460 VIJAYAWADA VIJETHA 03/24/1994 | Active 35 18 7 11 45.83% 26 7 0 New P,S, T N/R
62277 VIJAYAWADA VISION 07/20/1999 | Active 27 0 0 0 0.00% 27 0 Same S,T.M N/R
102060 VIJAYAWADA VRK KANURU 05/23/2008 | Active 1 14 0 0 0 0.00% 22 0 New ST N/R 90+ Days
59192 VIJAYAWADA VRK NAGAR 03/03/1997 | Active 12 6 4 2 20.00% 10 9 0 New S, T.M N/R 90+ Days
KARSHAKA
56306 VIJAYAWADA VRK NAGAR 12/05/1994 | Active 32 7 0 7 28.00% 27 0 New P,S,T.M N/R $2000.67
MAHILA
56115 VIJAYAWADA VRK NAGAR 09/27/1994 | Active 19 5 4 1 5.56% 18 18 0 Same S,TM N/R 90+ Days
UPADHYAYA
58753 VIJAYAWADA VRK 10/02/1996 | Active 21 1 0 1 5.00% 20 0 New P,S, T N/R
NAGAR-VANIJYA
101778 VIJAYAWADA VRK PORANKI 05/05/2008 | Active 1 21 0 0 0 0.00% 21 0 New N/R 90+ Days
77893 VIJAYAWADA VRK 12/01/2003 | Active 1 15 0 0 0 0.00% 15 0 Same N/R 90+ Days
SANKETHIKA
101777 VIJAYAWADA VRK 05/05/2008 | Active 1 13 0 7 -7 -35.00% 20 2 0 Same ST N/R
USHODAYA
58872 VIJAYAWADA WEST 11/18/1996 | Active 20 2 0 2 11.11% 20 0 New S,T.M N/R
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42623 VISSANNAPETA 04/04/1983 | Active 37 2 1 1 2.78% 36 3 0 New S,T.M N/R
97496 VUYYURU 06/28/2006 | Active 101 36 0 36 55.38% 65 0 New P, T,M 17
104174 VUYYURU AKSHARA 12/16/2008 | Active 1 18 0 0 0 0.00% 18 0 New ST N/R 90+ Days
103838 VUYYURU VATSALYA 10/23/2008 | Active 1 23 0 0 0 0.00% 18 3 Same ™™ N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
153 6 2 4 4,260 630 233 397 10.28% 3,584 28 24% 6% 0% 35% 3 100% 2 2 32 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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